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North Lincolnshire Homes Resident Scrutiny Panel

North Lincolnshire Homes Trigger for a Scrutiny Review

One formal route for North Lincolnshire Homes’ Executive Management Team to
bring matters to the attention of the Resident Scrutiny Panel is by raising a
‘Request for a Scrutiny Review’. The Resident Scrutiny Panel will consider if an
existing programme of work should be revised to take account of this request.

e The request for a scrutiny review needs to come to the Resident Scrutiny
Panel via completion of the ‘Scrutiny Request Template’.

e This request for a scrutiny review needs to be ‘evidenced based’, and can
be triggered through the following routes:- complaints, STATUS
satisfaction, service performance - contractors & specifications,
performance evaluation, targets & benchmarking, delivering promises and
monitoring local service standards, service review priorities, self
assessment validation, inspection results, service improvement action
plan, signing off TSA annual standards report, new business opportunities,
input into business planning (SWOT analysis), Board planning (SWOT
analysis), Board/Committee, EMT

e North Lincolnshire Homes’ (NLH) Executive Management Team (EMT) will
then send this request to the Resident Scrutiny Panel who will make a
decision whether it needs to be included within their programme of work
for a scrutiny review or whether there are other mechanisms within NLH
that are better placed to deal with the issue.

o |If the ‘request for scrutiny’ is going to be taken on by the Resident Scrutiny
Panel then the scrutiny panel will contact the relevant key member of the
EMT to let them know this and their timescales for carrying out the
different stages of the review.

¢ Representatives from NLH EMT or other NLH staff members maybe
asked to give evidence to the Resident Scrutiny Panel.

¢ If the ‘request for scrutiny’ is not going to be taken on as a scrutiny review,
the Resident Scrutiny Panel will formally let the EMT know this, together
with the reasons why it is not being taken on / and or if it is going to be
dealt with by other parts of NLH.

o |If this ‘request for scrutiny’ is approved, then the programme of work will
be amended by the scrutiny panel to reflect the new review addition.
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e Once the scrutiny review is complete, the scrutiny panel will provide a
copy of the final report and recommendations of the review to the EMT
who raised the request.

Request for a Scrutiny Review — North Lincolnshire Homes

Executive
Management Team
key contact and
details

Date of request

Please give details of
the scrutiny review
required and why you
think it needs to
happen.

(Evidence required).
Please attach any

additional evidence to
the back of this form

What topic of North Lincolnshire Homes’ services will the review
cover?

What evidence is there to support the request for this review?

Why is this review required (what action have you already
taken)?

Action taken by the
Resident Scrutiny
Panel

If Review undertaken
date review will start
and finish

Date report sent to
EMT
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